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� Restructure meetings so that analyzing data 
and planning for instruction is the focal 
point.  

� Data analysis on Regents results/local 
exams(summative assessments) and 
performance tasks/quizzes/exit slips/student 
work (formative assessments).  

� Instructional change must be reported at 
monthly leadership meetings.  



� Course Specific sessions with teachers, 
program coordinators, and administrators.  

� 3 year P-Value and Frequency Distribution 
Reports used to drive increased student 
achievement.  

� Data analysis protocol is a tool used to guide 
the meetings and develop action plans.   

� Sample P-Value Report and Frequency 
Distribution  



• P-value is the proportion of students who answer a test 
item correctly or a difficulty index. 
• P-values range from zero (hard) to one (easy) 
• A p-value of 1.0 indicates all student answered correctly. 
• A p-value of o indicates all students answered incorrectly 
 

The p-value for an extended response item is the ration of 
total points earned divided by total possible points.  This 
number is calculated by first adding together the total 
amount of points earned by all tested students then dividing 
by the total amount of points all the students would have 
earned if they all had a perfect score 
 
The p-value for  a multiple choice item is equal to the 
percentage of students who answered that item correctly. 
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� Restructure AIS services in all core 
departments to ensure that all mandated and 
non-mandated students receive services.  

� Use Right Reason Technologies, ALEKS, and 
web-based programs to differentiate and 
meet the needs of different course/grade 
levels.  

� Progress monitor, identify and prescribe 
treatment.  



� Develop tier 2 (academic) vocabulary through 
a school developed initiative that introduces 
words, assesses, teaches, and provides 
multiple opportunities for use.  

� Pre-assessment & post assessment that will 
allow students to see their growth compared 
to peers on the grade level.  

� Monitor and refine vocabulary lists as 
needed.  



� All grade levels will participate in 
(interdisciplinary) research papers.  

� Emphasize the use of evidence from multiple 
sources to inform or make an argument.  

� Develop researching skills in every grade 
level through time spent on complex texts 
and sources.   



� Advance 1 proficiency level (beginner, 
intermediate, advanced) for students 
enrolled in SPS more than 1 year.  

� Develop protocols/pathways for students 
with interrupted formal educations (SIFE) 
who enter SHS without a graduating program. 

� Curriculum review of all levels of ESL 
program.  



� Ongoing PD for English dept. and algebra 
staff as they implement new CCS curriculum 
for the first time.  

� Social studies and science PD on CCS 
instructional shifts in fall and winter. 
Development of new CCS units.  

� Increasing literacy skills in the encore/
elective classroom – TBA 



�  Curriculum/Course reviews in all core disciplines.  

�  Project Lead the Way – Develop high tech, high skill 
science, technology, engineering, and mathematics 
(STEM) program (Currently in year 1).  

�  Restructure AP physics and multi-level Spanish 
courses.  

�  Develop pathway maps for students and parents that 
will be included in our curriculum guide.   



 
 

Questions ?  


